TAP DPOAN CONG NGHIEP CAO SU VN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CHE BIEN GO THUAN AN Pac 1ap — Tw do — Hanh phiic
S6:  /BC-TAC Binh Duong, ngay 28 thang 02 nam 2024
Du thao
BAO CAO

THU'C HIEN SAN XUAT KINH DOANH NAM 2023.
KE HOACH SAN XUAT KINH DOANH NAM 2024

I.  PAC PIEM TIiNH HINH:

Cong ty CP ché bién gb Thuin An di tap trung thuc hién ké hoach san xuit kinh
doanh nam 2023 do Tap doan Cong nghi¢p Cao su Viét Nam thoa thuan va cac chi tiéu
do Pai hoi dong cd déng thudng nién ndm 2023 giao trong bdi canh cac doanh nghiép
xuat khau g6 va san pham gd dang phai d6i mat v6i nhiéu kho khan khi yéu t6 lam phat
van con ¢ mic cao, chinh sach tién té vin chua néi long; kinh té thé gidi hdi phuc
cham.... khién nhu cau nhap khau ciing nhu don hang tai cac thi truong 16n bi syt giam
manh 1am cho thi trudng canh tranh don hang ngay cang gay gat. Tinh trang thiéu don
hang kéo dai, anh huong 16n dén ké hoach san xuét kinh doanh ciia cong ty.

Trong ndm 2023 cong ty da lam vi¢c thanh cong vdi 05 khach hang méi (02 Khach
hang My va 03 Khach hang Anh). Mic du don hang chua nhiéu nhung cling da c6 tin
hi¢u kha quan.

II. KET QUA THUC HIEN

1. Cong T4c San Xuit - Kinh Doanh:

Maic du don hang thiéu, doanh thu khong dat ké hoach nhung cong ty da nd luc
phan ddu va dua nhiéu giai phép, tiét kiém chi phi t6i da, dé dat cac chi tiéu; loi nhuan,
ndp ngan sach va thu nhap nguoi lao dong theo ké hoach:

- Tong doanh thu thyc hién nam 2023 la 266,15 ty dong, dat 80,17% so véi ké hoach
nam va dat 51,75% so v&i cung ky ndm 2022.

- Loi nhuan trude thué thyc hién nam 2023 1a 12,94 ty dong dat 109,41% ké hoach
nam va dat 100,47% so v6i cung ky nam 2022.

- Tong loi nhuin sau thué thyc hién nam 2023 1a 10,3 ty dong dat 108,91% ké
hoach ndm va dat 102,11% so v&i cung ky nam 2022.

- Sb da ndp ngan sach nam 2023 1a 4,41 ty dong, dat 103,09% ké hoach nam va dat
30,59% so vai cung ky nam 2022.
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Mot so chi tiéu co ban:

STT Chi tiéu PVT | Kéhoach | Thuc hién Ty 1é %
1 | Téng doanh thu Tr dong 332.000  266.149 80,17
2 | Tong chi phi Tr dong 320.175 |  253.211 79,09
3 | Loi nhuan trudc thué Tr dong 11.825 12.938 | 109,41
4 | Ty suat LNTT/Vén diéu 18 % 11,37 12,44 109,41
5 | Loi nhuan sau thué Tr dong 9.460 10.302 | 108,91
6 | Ty 18 chia cd tirc % 5,5 55| 100,00

2. Cong Téac Tai Chinh

Hién nay, tong sé von cb phan cua Cong ty 1a 104 ty dong, twong duong véi 10.400.000
co phan, s6 luong c6 phiéu quy hién nay 1én 570.000Cp.

Mot sb chi tiéu vé tai san va ngudn von cia Cong ty dén ngay 31/12/2023 nhu sau:

STT Chi tiéu DVT | 3171272022 | 31/12/2023  Cenh | TY K
léch %

Téng tai san Trddng = 376.125 338.058 | (38.067) = 89,88

1 e A s 1
Lrone do: Tien gui co ky 207791 | 232101 | 4310 | 101,89
2 | Vén chu sé hitu 162.723 162.761 38 100,02
5 No ngan han 213.403 175.297 | (38.106) | 82,14
Trong d6: Vay ngin han 156.717 142.704 (14.013) | 91,06

Téng tai san giam so voi cung ky 38,067 ty dong 1a do khoan muyc tién, cac khoan tuong
duong tién va hang ton kho cudi nim giam.

3. Cong Tac Pau Tu:
- Trong nam 2023 cong ty da thuc hién 01 hang muc hoan thanh va dua vao st dung

v6i gia tri 188 tridu dong, con hang muc x4y tuong rao va cong cong ty 1,692 ty dong
dang thyc hién do dang va duy kién hoan thanh trong nam 2024.

- Pau tu gop von vao Cong ty CP dau tu xay dung cao su Phu Thinh van giit muc
2.000.000.000 dong twong dwong 20.000 c¢6 phiéu. C6 tirc ndm 2015 va 2016 duoc chia
bang cb phiéu 13 1.040 cb phan, vi vdy sb cb phiéu hién tai dang nam gitr 13 21.040 co
phan. CH tirc nam 2022 duoc chia bang tién trong nim 2023 1a 3,5% ménh gia tuong
duong 73.640.000 dong.

4. Cong tac lao dong — ti:én lwong:

- Cong ty thuc hién day du viéc dong BHXH, BHYT, BHTN theo quy dinh méi cua
Bao hiém x3 hoi, Béo hiém tai nan lao dong 24/24 ddi vai nguoi lao dong dang lam viéc
tai cong ty va giai quyét day du cac ché do theo quy dinh cho ngudi lao dong.

- Tong lao dong c6 mat dén cudi nam 2023: 529 nguoi dat 75,57% ké hoach nam.
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- Trong nim 2023: tong lao dong ting 28 nguoi (giam 79,8% so vai cung ky), Lao
dong giam 149 nguoi (gidm 21,57% so véi cung ky).

- Lao dong binh quan nam 2023: 571 nguoi, dat 81,57% so voi ké hoach (KH lao
dong binh quan nam 2023: 700 nguoi);

- Thu nhép binh quéan nam 2023: 8.794.709 d/ngudi/thang; dat 116,03% so voi ké
hoach (KH thu nhap binh quan ndm 2023: 7.580.000d/nguodi/thang).

5. Cong Tac Bao Vé - An Ninh Trat Ty- Phong Chéng Chay N§:

- Trong cong tac bao vé€ an ninh trat tu, an toan tinh mang cting nhu tai san ctia cong
ty, luc luong bao vé ty quan di ludn chit dong giai quyét cac tinh hudng xay ra tai don vi
va dong thoi phdi hop t6t v6i cac luc luong dija phuong dé cung giit gin an ninh, trat tu
trén dia ban.

- Doi Bao vé thudng xuyén tu kiém tra, giam sat tinh hinh nguy co chay nd, phan
cong luan phién truc co quan, truc PCCC 24/24 gi nhitng ngay L& Tét dam bao an toan
tai san cong ty.

- Phdi hop cung Canh sat PCCC Thuan An, da to chirc huan luyén, dién tap PCCC
vao ngay 20/4/2023 tai cong ty.

- Poi PCCC cong ty huan luyén nghiép vu PCCC dinh ky 1 1an /quy, trong nam da
huén luyén 4 1an cho d6i PCCC.

6. Cong Tac Hoat Dong Xa Hoi:

- Cong ty da phoi hop chdt ché voi1 Cong doan thyc hién cac phong trao do Téap
doan cong nghiép Cao su ciing nhu cua dia phuong to chic.

- Tham hoi va ting qua tét cho cac dbi twong chinh sach trén dia ban phuong vao
cac dip tét hang nam.

- HJ tro phong trao "Tét nhan ai" Xuén Giap Thin 2024, Ung ho kinh phi ting sd
BHXH, th¢ BHYT cho nguoi c6 hoan canh khé khan, Ung h chwong trinh "Tinh nguyén
mua dong 2023" va "Xuan tinh nguyén 2024", Ho tro chwong trinh "Xuan véi tré em khé
khin nam 2024" va chuong trinh "Xuan véi tré em kho khan" 1an XVII tinh Binh Duong
nam 2024.

7. Cbng Téc khac:

- Nam 2023 13 nam tht 5 lién tiép cong ty dat top 100 doanh nghiép bén viing do
Hoi dong doanh nghiép vi sy phat trién bén viig Viét Nam binh chon.

- Pay la thanh qua lao dong chung ciia toan thé ngudi lao dong trong cong ty. Ban
Lanh dao Cong ty cing toan thé nguoi lao dong da rat quyét tim do6i méi trong quan 1y
va to chirc san xuat. Cong ty s& duy tri, phat huy nhiing thanh tich di dat dugc dé dat

hiéu qua cao hon trong nhiing niam tiép theo.

1. KE HOACH SXKD NAM 2024:
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Nim 2024 dy kién van 1a mot nam tiép tuc kho khan cho nganh ché bién gb noi chung
va G Thuan An néi riéng. Mic du don hang c6 d4u hiéu quay trd lai va cai thi¢n hon so
v6i thoi gian trude nhung muc ting con thap, do vay tinh hinh thiéu don hang s& van con
tiép dién.

Mait khac: do tinh trang thiéu don hang kéo dai, nén cac doanh nghi¢p canh tranh vé
gia ban san pham dé lay don hang san xuat, lam mit bang chung gia ban san pham dau ra
cang thap gay kho cho cong ty trong viéc tim kiém don hang san xuit. Do vy, anh
hudng téi viée 1am cua ngudi lao dong va san xuét kinh doanh ctia Cong ty.

Trén co sé tinh hinh chung ctia nganh ché bién gd va tinh hinh don hang tai cong ty,

Ban Piéu hanh Cong ty xdy dung ké hoach san xuét kinh doanh nim 2024 nhu sau:

1. Céc chi tiéu chinh San xuat Kinh doanh:

STT Chi tiéu PVT S;;";g;g ﬁ:ﬁﬁ‘g‘z‘fz}; Ty 18 %
1 | Tong doanh thu Tr dong 266.149 | 273.500 | 102,76
2 | Tong chi phi Tr dong 253.211| 262.800 | 103,79
3 | Loi nhuan trude thué Tr dong 12.938 10.700 | 82,70
4 | Ty suat LNTT/Vén diéu 1¢ % 12,44 10,29 | 82,70
5 | Loi nhun sau thué Tr dong 10.302 8.560 | 83,09
6 | Ty 18 chia cd tirc % 55 50| 90,91

Ghi chl: Loi nhudn truée thué ké hoach nam 2024 twong dwong thue hién nam 2023, sau khi
trir di khoan dwoc giam 30% tién thué dat cua nam 2022 va 2023.
2. Giai phap thuc hién ké hoach nam 2024
Trién khai thuc hién ké hoach san xuét kinh doanh nam 2024 trong diéu kién co
nhiéu yéu td thuan loi, kho khin dan xen. Ban diéu hanh s& tiép tuc tap trung thuc hién
t6t Nghi quyét Pai hoi ddng ¢ dong giao, trong d6 tap trung quyét liét cac ndi dung cu
thé nhu sau:
Thir nhdt, ddy manh san xuat san pham theo don hang da cam két véi mot sd khach

hang méi. Tang cudng cong tac quan 1y, kiém soat chit ché vé ki thuat, chat luong san
pham va dam bao giao hang dung tién d0, tao uy tin voi khach hang 1 gia ting co hoi
hop téc;

Thir hai, cha dong tim hiéu, nghién ctru nhu cdu, xu huéng va thi hiéu ngudi tiéu
ding dé c6 nhitng dé xuét phat trién san pham, miu ma do cong ty tu thiét ké chao ban
trén thi truong, tang co hoi tim kiém khach hang;

Thir ba, tiép tuc tim kiém thém nhiéu nha cung cip méi dé cé gia mua tot nhat,
cling v&i cac giai phap kiém soét tiéu hao vat tu, nguyén liéu, tiét giam chi phi toi da dé

gidm gia thanh, tang kha nang canh tranh va hi€u qua kinh doanh cta cong ty;
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Thiz bon, sap xép lai mat bang, ddy chuyén san xuat pht hop véi nhitng dong
hang hién c6. Thuc hi¢n cai tién quy trinh san xuét, ché tao mét sb may moc thiét bi,
cong cu chuyén dung dung cho cic cong doan trong san xuit, thuc hién dau tu may
moc thiét bi cong nghé méi co chon loc gitp ting ning suit, chat lugng san pham,
giam cong lao dong va tiét kiém nguyén liéu;

Thit ndm, tiép tuc tim kiém thém khach hang méi bang nhiéu kénh nhu: tham gia
héi cho trién 13m, san thuong mai dién tir, Web cta cong ty thudng xuyén cip nhat
nhirng thong tin, mau mi, san pham moéi cong ty tu thiét ké 1én Showroom 3D nhim
gidi thibu va mang san pham ctia cong ty dén gan hon véi khach hang, thic day co hoi
tim kiém don hang, khach hang méi;

Thir sau, cham soéc t6t khach hang 1a tién dé dé gitr viing nhiing khach hang
truyén thong va tao diéu kién thuén loi gia ting co hdi hop tac va tim kiém khach hang
moi;

Thit bay, On dinh ngudn lao dong, cham lo doi séng vat chat, tinh than nguoi lao
d6ng nham gin két tap thé can bo cong nhan vién trong cong ty, xay dung va phat trién
van hoa doanh nghiép. Thuong xuyén t6 chirc d6i thoai dé ndm rd va kip thoi tim tu
ctia ngudi lao dong nham cé bién phap on dinh tam 1y giup nguoi lao dong yén tAm san
xudt, dong vién, khuyén khich ngudi lao dong tich cuc tham gia cai tién, sang tao trong
san xuét, nd lyc cling nhau vuot qua giai doan khé khin nay;

Thir tdm, duy tri thyc hién hé thdng quan 1y chit lugng ISO 9001-2015 va hé thong
quan 1y chudi hanh trinh san pham FSC-COC, dong thoi duy tri va phat huy hiéu qua
hoat dong cua dy an Score voi dé tai nghién ctru “San xuét tinh gon”, “Loai b6 lang phi
trong nganh gd”, tudn thu bd quy tic tmg xit BSCI dap ung yéu cau cta phap luat vé
trach nhiém x4 hoi, thiét 1ap mai truong lam vige an toan, lanh manh, ddm bao tinh minh
bach, giam thiéu cac rui ro c¢6 thé xay ra cho chudi cung tmg, tao diéu kién dé ngudi lao
dong yén tam 1am viéc, ndng cao ning suat lao dong va chat lugng san pham, nang cao
uy tin thuong hiéu thuan lgi cho xut khau san phim sang nhiing thi truong kho tinh, 13
tién dé dé gia tang sy hop tac va thu hit khach hang mai dén voi cong ty.

Thit chin, Tiép tuc duy tri va thuc hién 13 Doanh nghiép phat trién bén vimg vé thuc
hién chi tiéu & ba linh vyc Kinh té — X& hoi — Méi trudong. Nam 2024, tip thé nguoi lao
dong toan cong ty cuing Ban Lanh dao cong ty doan két va quyét tim 13 sirc manh cong
hudng tao dong Iyc manh mé gitp Cong ty vuot qua moi khé khan dé hoan thanh cac chi
tiéu ké hoach do Pai hdi dong co dong giao.

Tran trong!
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Noi nhin: TONG GIAM POC
- Nhu trén;

- C4c co dong; (da ky)
- HPQT, BKS, Ban TGD; L
- Ding Webside Cong ty; Lé Thi Xuyén

- Luu: VT, BKS Cty.
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